
Forging Stronger TPA 
Partnerships with 
Technology
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2020 has been 

unique…
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We asked our clients…

Do you have any needs as 
the pandemic unfolds?
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Yes!
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What’s the impact 
on our business? 
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How much are 
these claims going 

to cost us? 
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How can we use this 
information to keep 
our employees safe?
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Communication is essential

• Can come at any time 
• Can come from anyone in the organization
• Consultative and proactive
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How can we create or use a tool that is 
flexible enough to be useful for their team, 
but also has enough bumpers on it to be well 
informed?We then ask ourselves

some questions. 
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How can we create or use a tool that is 
flexible enough to be useful for their team, 
but also has enough bumpers on it to be well 
informed?

How can we help? 
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How can we create or use a tool that is 
flexible enough to be useful for their team, 
but also has enough bumpers on it to be well 
informed?How can we help

immediately? 
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How can we create or use a tool that is 
flexible enough to be useful for their team, 
but also has enough bumpers on it to be well 
informed? How can this 

solution be 
flexible? 
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Agility is essential in times of change 

• Priorities may need to shift
• Experimental approach
• Should be part of the culture
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Time to get to work… 
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Action through two lenses

1. Developing effective solutions 
2. Applying with a focus on risk mitigation
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Developing COVID-19 Solutions

• Custom claim operations protocols
• Products to support pandemic response
• Specialized technology and analytics tools
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… and doing it fast. 
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Effectively applying solutions

• Rapid, agile development
• Keep up the communication
• Be ready to adjust 
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Solve business problem

Initiate conversation

Create minimum 
viable product (MVP)

Feedback loop

Measure business impact

Agile partnerships
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Collective takeaways
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What we were able to do…

1. “Explain the unexplainable”
2. Created solutions with a wide-ranging impact
3. Formed stronger bonds working together 
4. Had fun! 
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To learn more:
mark.delew@choosebroadspire.com
emilee.weatherred@choosebroadspire.com

Thank you!
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